JLab AWP: Part |

Part I - Summary
Status: NEW

WWES Numhber

Annual Work Plan Tide

Funding Sources:

1.03.02.001.001

Hall A O&F

Budget Analyst

MMike Syptak

Project Manager

Eezez De Jager

Without G&A
EBG101021:8732.26K
EBG1G2012:52,748.23K
CfES0.00K

With G&A
KEBG1G1021:81,010.52K
EBG1G2012: 83,787.23K

c(560.00)K
FY 2008 AWP (SK) Org Matrix

Labor $243533K | 5122 46K

Full Time Equivalents (FTEs} | Labor Adjustments (330.000K
Exempt | Nonexempt | Total Total Labor After Adjustments £2.38533K | 5122 46K
Organizational 156 57 213 | Purchased Labor 50.00K S0.00K
Matrixed (Service Providers) ] no 15 | Travel S2TE00K SO00K
Total 162 6.3 227 | Procurements < $50K 5620 70K $1.00K
Procurements = $50K 514 00K 50.00K
Subtotal Non-Labor S021.70K S1.O00K

Non-Labor Adjustments S0.00K
Subtotal Nen-Labor After Adjustments S021.70K S1O0K
Subtotal £3,307.03K| 8123.46K
G&A (Multiple Rates) $1.25133K| 34692K
Total Budget £4,558.38K | 8170.38K
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Part II - Activity Detail

WWES Numhber Annual Work Plan Title

000001.03.02.001.001 Hall A O&E

Secondary Project Manager: Javier Gomez

A - Workscope Summary

Design, implementation and control of the preventive and comective maintenance to support the Lab's techrnical infrastmicture in end station
Hall A at a level required to execute the approved research program at JLab.

B - Workscope and Deliverables

Workscope Description

(Fravids a description af the work being performed. )

The technical infrastructure in Hall A comprizses a maltitude of components of large diversity, inveolving superconducting magnets, crvogenic
targets, high-power lazer syvstems, high vacmun, fast data acquisition, various detector svstemns, to name just a few. All of these components
require continuous care in the form of preventive, cowective and regular maintenance during scheduled down timmes. Duning beam delivery on
each shift one member of the Hall A tachnical support staffis on call 24/7 and others from either the tachnical or phvsics staff can be calledin
additionally depending on their expertize and the nature of the problem encountersd. Activities involve a vanety of safety hazards, from
radiological to electrical and sometitnes chemical. All staff members need to keep their safety training up to date and when necessary develop
new training.

Support goup invelvernent: The Operations Group from the Accelerator Division iz needed to provide beam in accordance with the
experiment "z beam requirements and to maintain the beam-line components operational. The Physics Division target sroup iz on call for
repairs ofthe cryvo-target when in use. The FadCon group canbe called in to evaluate, andif necessary act on, radiclogical hazards. The survey
group from the Accelerator Division can be called onto check the aligyment of cntical components.

Justification/Drivers/Requirements
{What direciz thiz wark fo bs complsisd suzh as the Conpract. DOE Ordsrs, 5C Goals, st2.7)

Fixed and tentative beam schedule for FYO2. PEMP Goals for Science 1.0, 2.0 and 3.0. DOE Business Plan. Operations of expenmmental Hall A4
and execution of the research program, as outlined in DOE contract DE-ACO3-060F23177, sections ©.2.1, C22 C321and C3.2.2.

Deliverables

{Diszeribe the deliverabls: thiz workzcope produses such as prajest milestonss, PEMP metrics, servics standards, stz.}
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Attachments

(Aitach any relsvani documenaiion, such as schedulss, plans, siz.)

C - Hazards

Industrial Safety Hazards

Energy Isolation, Pressure Safetv ODH Fespiratory Laser Flanumable Fadiclogical Hazardeous Materials

[+

Energy Isclation Pressure Safety
Industrial Hygiene Hazards
o CODH v Eespiratory Laser
Fire Hazards
o Flanumable 2 Explosive
Other
o Fadiclogical v Hazardous Matenals 3 No Hazards
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Part IIT - Activity Planning Worksheet (Basis of Estimate)

WES Number Annual Work Plan Title
1.03.02.001.001 HallA Q&R
Activity Summary
ORGANIZATIONAL MATRIXED
SK FTEs FTEs
Iotal Cost 54,62 7.38K Exempt: 1361 0.57
Non Exempt: 3.66 0.89
Total FTEs: 21.27 1.45
LaborPlus Fringe (Every Labor Catsgonywill be lisisd in drap down andvouwill shooss az many az younesd for sach asthig. )
Crvartime +
. . o Total o P Shift
Eesource Type | Organization Funding Pereommecls FTE: SK w/ Frings Differential
(3K)
213 52.43333K
SCIENT FHAILA NP - Experimental Ops: KBO102012 206 (2 .73 STE4EK SOKE
MECENG PHATLA WP - Eaperitnental Ops. KBO102012 103 & .34 3272 30K
MECTEC FHAILA NP - Experimental Ops: KBO102012 133 @ 302 SI209K SOKE
MECDE= FHAILA NP - Experimental Ops: KBO102012 101 @ 2.3 S1E5K SOKE
SESTAF FHALLA NP - Experimental Ops: KBO102012 99 (@) 225 S400.6K SOE
SCIENT FHAILA WP - Fesearch: EBO101021 126 (2 126 53341K SOKE
SEETAF FHAILA WP - Fesearch: EBO101021 33 @ 0.73 S1335K SOKE
SCIENT TARGET NP - Experimental Ops: KBO102012 15 @ 0.34 530 8K SOKE
MECENG TARGET WP - Experimental Ops: KBO102012 s @ 011 512 8K SOE
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Non-Labor

Purchased Labor Basiz of Estimate: PurchasedLabor  L0) 5K

University Support (studencs) Click here to add Purchazed Labor

#K | Educational Institutions » PHAILA w

Subtotal: Purchazed Labor SOK

Travel Basiz of Estimate: Trawvel SE

- . . . . Click here to add Travel
S5taff and wvisitor trawvel plus stipenas

X [Other

Subtotal: Traval 327K

Procurements < 530E Basis of Estimate: Procurements < S50K 5K

5 ] 3 E liek 2 <350K
Supplies, contracts, tipends, EDF, Click hers to add Procurementz <350K
machine shop. other

w PHAITLA |#| | NP - Experimental Ops: EBO102

Subtotal: Procurements = 350K

Procurements > 530K Basis of Estimate: Procuraments >

L
L
=1
ko
L
"

Supplies and contracts Click here to add Procurementz >530K

TEr Ny

PHAILA % | | NP - Expsrimental Ops: KBU102

Subtotal: Procurements = 30K

Suhtoral Won-Labor S921.7K
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Part IV - Future Anticipated Funding

d to execute proj ivities for which funding is
kolder for the work only and should not be included

Tdeutify the labor and non-labor L1

anticipated, but has not yet been d. This is a pl
in Part IT or Part IIT until work authorization and funds are received and a BCR is processed to incorporate

the scope fnto the Work Plon.

WES Number Annual Work Plan Title
1.04.01.006 Accel Technical Reach
Total All Projecis $0.00K |

Add new A ctivity |

9=1E




