
PLANNING/BUDGET PROCESS
Update Strategic Planning 

d C A
Update Strategic Planning 

Based on Current FY AWP
Update Strategic Planning 

d C A
NSAC Long Range Plan

Update 10 Year Site Plan
(May)

Update 10 Year Site Plan
(May)

Update 10 Year Site Plan
(May)

Update Annual Plan 
(10 Year Picture for 

DOE SC)
Develop Kovar 5 Year Briefing 

(January - February)
Develop Kovar 5 Year Briefing 

(January - February)
Develop Kovar 5 Year Briefing 

(January - February)
Develop 5 Year Budget Review

(DOE SC)
Update Strategic Planning 

Based on Current FY AWP 
(October – December)

Update Strategic Planning 
Based on Current FY AWP 

(October – December)

Update Strategic Planning 
Based on Current FY AWP 

(October – December)

Establish Lab Vision/Priorities by 
CORE Capabilities

Based on Current FY AWP 
(October – December)

Based on Current FY AWP 
(October – December)

Based on Current FY AWP 
(October – December)

g g
(DOE SC)

Current Year Budget Received
(January)

Current Year Budget Received
(January)

Current Year Budget Received
(January)

Current Year Budget Received 
from DOE SC

Develop Draft Annual Work 
Plan for Next FY

Develop Draft Annual Work 
Plan for Next FY

Develop Draft Annual Work 
Plan for Next FY

Level 2 WBS Owners Develop 
Draft Annual Work Plans

Submit 5 Year Business Plan  
and PAC Meets

(June-July)

Submit 5 Year Business Plan  
and PAC Meets

(June-July)

Submit 5 Year Business Plan  
and PAC Meets

(June-July)

Budget Office assigns Targets 
at Level 2 WBS based on ONP
Guidance

Review and Approve AWP
(August)

Review and Approve AWP
(August)

Review and Approve AWP
(August)

Budget Review Board 
Reviews and Approves AWP

(April - July)(April - July)(April - July)
Draft Annual Work Plans 

Submit Field Work Proposals
(February - March)

Submit Field Work Proposals
(February - March)

Submit Field Work Proposals
(February - March)

Change Control Process for scope, 
cost, and milestones changes.PAC Meets

(January)
PAC Meets
(January)
PAC Meets
(January)

Unplanned Funding
(WFOs-Grants-etc.)

(September)
Negotiate PEMP

(September)(September)
Iterative 
process

Negotiate PEMP w/ TJSO 
(September)

Negotiate PEMP w/ TJSO 
(September)

Negotiate PEMP w/ TJSO 
(September)

AWP Budgets Approved
once Budget Office confirms we 

are within ONP Guidance


