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COMPLETE INITIAL CATHODE FLATNESS MEASUREMENTS 30.00Mon / Nov / 10 / 2008Tues / Dec / 23 / 2008

COMPLETE DESIGN OF NEW  MEASUREMENT STATION

PROCURE NEEDED PARTS FOR STATION

CONSTRUCT NEW MEASUREMENT STATION

PERFORM BASIC SYSTEM CHECKOUT

PERFORM FINAL SYSTEM MODIFICATIONS
MEASURE SURFACE FLATNESS OF GRANITE TABLE 3.00 Mon / Nov / 10 / 2008Wed / Nov / 12 / 2008 MICAH

OPTIMIZE SYSTEM AND SCAN PARAMETERS 3.00Thur / Nov / 13 / 2008Mon / Nov / 17 / 20087 MICAH

MEASURE FLATNESS OF HIGH TENSION CATHODE AT SEVERAL 
ROTATION ANGLES

3.00Tues / Nov / 18 / 2008Thur / Nov / 20 / 20088 MICAH

MEASURE FLATNESS OF LOW TENSION CATHODE AT SEVERAL ROTATION 
ANGLES

3.00 Fri / Nov / 21 / 2008Tues / Nov / 25 / 20089 MICAH

ANALYZE MEASUREMENT DATA 5.00Wed / Nov / 26 / 2008Thur / Dec / 04 / 200810 MICAH

PREPARE DETAILED NOTE ON ANALYSIS RESULTS 5.00 Fri / Dec / 05 / 2008Thur / Dec / 11 / 200811 MICAH

DOCUMENT SYSTEM AND PROCEDURES FOR OPERATION AND DATA 
ANALYSIS

8.00 Fri / Dec / 12 / 2008Tues / Dec / 23 / 200812 MICAH

DETERMINE ALLOWABLE CATHODE DEVIATIONS 5.00Mon / Nov / 17 / 2008Fri / Nov / 21 / 2008

COMPUTE ALLOWABLE SURFACE DEVIATIONS OF CATHODE SURFACE

COMPLETE CATHODE SPECIFICATIONS AND TOLERANCE TABLE 5.00 Mon / Nov / 17 / 2008Fri / Nov / 21 / 2008 BILL, DSC, EUGENE

ELECTRICAL TEST PROCEDURES FOR PROTOTYPE CATHODES

ASSEMBLE TEST STATION AND REQUIRED MATERIALS

PREPARE CATHODE QA DOCUMENT
CARRY OUT QA MEASUREMENTS ON FIRST ORDER OD OF 2 MICRON 
BOARDS    
CARRY OUT QA MEASUREMENTS ON FIRST ORDER OD OF 5 MICRON 
BOARDS    
COMMUNICATE WITH ALLFLEX ON MEASUREMENT FINDINGS

FINALIZE CATHODE PANEL LAYUP PROCEDURES 20.00Mon / Nov / 10 / 2008Tues / Dec / 09 / 2008

DESIGN GLUE STRIP FOR ATTACHING CATHODE PANELS 4.00 Mon / Nov / 10 / 2008Thur / Nov / 13 / 2008 BRIAN

CONSTRUCT PROTOTYPE AND TEST PROCEDURES 5.00 Fri / Nov / 14 / 2008Thur / Nov / 20 / 200827 BRIAN

PERFORM SYSTEM LOAD TEST (TEST TO FAILURE)  2.00 Fri / Nov / 21 / 2008Mon / Nov / 24 / 200828 BRIAN

FINALIZE PROCEDURES BASED ON LESSONS LEARNED 3.00Tues / Nov / 25 / 2008Mon / Dec / 01 / 200829 BRIAN

DESIGN AND TEST CATHODE PANEL ALIGNMENT SYSTEM 3.00Tues / Dec / 02 / 2008Thur / Dec / 04 / 200830 BRIAN

DOCUMENT PROCEDURE FOR CATHODE CONSTRUCTION MANUAL 3.00 Fri / Dec / 05 / 2008Tues / Dec / 09 / 200831 BRIAN

DEVELOP SYSTEM FOR MEASURING CATHODE TENSION IN-SITU 60.00Mon / Nov / 17 / 2008Mon / Feb / 23 / 2009

MODIFY EXISTING SYSTEM TO PROVIDE A KNOWN UNIFORM MEMBRANE 
TENSION

4.00 Mon / Nov / 17 / 2008Thur / Nov / 20 / 2008 BILL

SUBMIT DRAWINGS TO JLAB MACHINE SHOP FOR CONSTRUCTION 5.00 Fri / Nov / 21 / 2008Mon / Dec / 01 / 200835 BILL

DEVELOP LASER MOUNTING SYSTEM FOR TENSION MEASUREMENT 3.00Tues / Dec / 02 / 2008Thur / Dec / 04 / 200836 BRIAN

DESIGN METHOD FOR CONTROLLING BOND LINE THICKNESS DURING 
LAMINATION

3.00 Fri / Dec / 05 / 2008Tues / Dec / 09 / 200837 BILL

PROCURE NEEDED PARTS OF BOND LINE CONTROL 15.00Wed / Dec / 10 / 2008Fri / Jan / 09 / 200938 BILL

TEST METHODS FOR LAMINATION BOND LINE CONTROL 10.00Mon / Jan / 12 / 2009Mon / Jan / 26 / 200939 BRIAN

CONSTRUCT CATHODE PROTOTYPE USING NEW SYSTEM 5.00Tues / Jan / 27 / 2009Mon / Feb / 02 / 200940 BRIAN

MODIFY SYSTEM DESIGN BASED ON LESSONS LEARNED (IF NEEDED) 5.00Tues / Feb / 03 / 2009Mon / Feb / 09 / 200941 BRIAN

CONSTRUCT SECOND CATHODE PROTOTYPE (IF NEEDED) 5.00Tues / Feb / 10 / 2009Mon / Feb / 16 / 200942 BRIAN

DOCUMENT SYSTEM AND PROCEDURES FOR INCLUSION IN CATHODE 
CONSTRUCTION MANUAL

5.00Tues / Feb / 17 / 2009Mon / Feb / 23 / 200943 BRIAN

DEVELOP CATHODE EDGE CUTTING SYSTEM 55.00Mon / Nov / 17 / 2008Mon / Feb / 16 / 2009

DESIGN CATHODE EDGE CUTTING SYSTEM 10.00Mon / Nov / 17 / 2008Tues / Dec / 02 / 2008 BILL

SUBMIT DRAWINGS TO JLAB MACHINE SHOP FOR CONSTRUCTION 15.00Wed / Dec / 03 / 2008Tues / Dec / 23 / 200847 BILL

DEVELOP LASER MOUNTING SYSTEM FOR TENSION MEASUREMENT 5.00 Mon / Jan / 05 / 2009Fri / Jan / 09 / 200948 BILL, MARK

DESIGN METHOD FOR CONTROLLING BOND LINE THICKNESS DURING 
LAMINATION

5.00 Mon / Jan / 12 / 2009Fri / Jan / 16 / 200949 BILL, MARK

PROCURE NEEDED PARTS OF BOND LINE CONTROL 5.00Tues / Jan / 20 / 2009Mon / Jan / 26 / 200950 BILL, MARK

TEST METHODS FOR LAMINATION BOND LINE CONTROL 5.00Tues / Jan / 27 / 2009Mon / Feb / 02 / 200951 BILL, MARK

CONSTRUCT CATHODE PROTOTYPE USING NEW SYSTEM 5.00Tues / Feb / 03 / 2009Mon / Feb / 09 / 200952 MARK

MODIFY SYSTEM DESIGN BASED ON LESSONS LEARNED (IF NEEDED) 5.00Tues / Feb / 10 / 2009Mon / Feb / 16 / 200953 MARK

DEVELOP GROUND CONNECTION SCHEME FOR CATHODES 31.00Mon / Dec / 01 / 2008Fri / Jan / 23 / 2009

LAYOUT DESIGN FOR ATTACHING GROUND CONNECTIONS 2.00 Mon / Dec / 01 / 2008Tues / Dec / 02 / 2008 BILL

PREPARE NECESSARY DRAWINGS FOR JLAB MACHINE SHOP 2.00Wed / Dec / 03 / 2008Thur / Dec / 04 / 200857 BILL

SUBMIT FRAME MACHINING WORK TO JLAB MACHINE SHOP 10.00 Fri / Dec / 05 / 2008Thur / Dec / 18 / 200858 BILL

INSTALL GROUND CONNECTIONS ON PROTOTYPE FRAME 2.00 Fri / Dec / 19 / 2008Mon / Dec / 22 / 200859 BRIAN

FINALIZE SYSTEM FOR MAKING CONNECTIONS TO CATHODE BOARDS 2.00Tues / Dec / 23 / 2008Mon / Jan / 05 / 200960 BRIAN

SUBMIT FULL-SCALE PROTOTYPE FRAMES TO JLAB MACHINE SHOP FOR 
MODIFICATIONS

10.00Tues / Jan / 06 / 2009Tues / Jan / 20 / 200961 BILL

INSTALL GROUND INSERTS ON ALL CATHODE FRAMES 3.00 Wed / Jan / 21 / 2009Fri / Jan / 23 / 200962 BRIAN

CONSTRUCT PROTOTYPE CATHODE SANDWICH 35.00Mon / Jan / 05 / 2009Mon / Feb / 23 / 2009

PREPARE COMPLETE DRAFT OF CATHODE CONSTRUCTION MANUAL 5.00 Mon / Jan / 05 / 2009Fri / Jan / 09 / 2009 BILL, BRIAN

DEVELOP CATHODE BOARD HANDLING PROCEDURES 1.00 Mon / Jan / 12 / 2009Mon / Jan / 12 / 200966 BRIAN

USING 2 MICRON BOARDS, LAYUP A CATHODE BOARD 3.00Tues / Jan / 13 / 2009Thur / Jan / 15 / 200967 BRIAN

MEASURE BOARD GEOMETRY ALONG AND ACROSS STRIPS 1.00 Fri / Jan / 16 / 2009Fri / Jan / 16 / 200968 BRIAN

USING THE CONSTRUCTION MANUAL, CONSTRUCT CATHODE TENSIONED 
TO 300 N/m

3.00Tues / Jan / 20 / 2009Thur / Jan / 22 / 200969 BRIAN

MEASURE THE CATHODE PLANE DISTORTIONS ALONG AND ACROSS 
STRIPS

1.00 Fri / Jan / 23 / 2009Fri / Jan / 23 / 200970 BRIAN

FINALIZE TENSION CHOICE BASED ON PROTOTYPE 1.00 Mon / Jan / 26 / 2009Mon / Jan / 26 / 200971 DSC, EUGENE

MAKE GROUND CONNECTIONS ON CATHODE BOARD 1.00Tues / Jan / 27 / 2009Tues / Jan / 27 / 200972 BRIAN

COMPLETE SECOND CATHODE FRAME 4.00 Wed / Jan / 28 / 2009Mon / Feb / 02 / 200973 BRIAN

TENSION GROUND PLANE 1.00Tues / Feb / 03 / 2009Tues / Feb / 03 / 200974 BRIAN

ASSEMBLE CATHODE SANDWICH AND DEVELOP FINAL PROCEDURES 2.00Wed / Feb / 04 / 2009Thur / Feb / 05 / 200975 BRIAN

MEASURE SURFACE FLATNESS ON BOTH CATHODES 5.00 Fri / Feb / 06 / 2009Thur / Feb / 12 / 200976 MICAH

UPDATE CATHODE CONSTRUCTION MANUAL 5.00 Fri / Feb / 13 / 2009Thur / Feb / 19 / 200977 BRIAN

UPDATE DESIGN DRAWINGS 2.00 Fri / Feb / 20 / 2009Mon / Feb / 23 / 200978 BILL

CONSIDER INTER-CATHODE SUPPORT SYSTEM 29.00Thur / Jan / 08 / 2009Wed / Feb / 18 / 2009

DETERMINE NEED FOR INCLUDING INTER-CATHODE SUPPORT SYSTEM 2.00 Thur / Jan / 08 / 2009Fri / Jan / 09 / 2009 BILL

DESIGN SYSTEM AND PREPARE MECHANICAL DRAWINGS (IF NEEDED) 5.00 Mon / Jan / 12 / 2009Fri / Jan / 16 / 200982 BILL

CONSTRUCT REQUIRED SUPPORT PIECES (IF NEEDED) 5.00Tues / Jan / 20 / 2009Mon / Jan / 26 / 200983 MARK

PREPARE CATHODE SANDWICH PROTOTYPE WITH SUPPORTS (IF 
NEEDED)

5.00Tues / Jan / 27 / 2009Mon / Feb / 02 / 200984 BRIAN, MARK

MODIFY DESIGN BASED ON LESSONS LEARNED (IF NEEDED) 5.00Tues / Feb / 03 / 2009Mon / Feb / 09 / 200985 BILL

CONSTRUCT ADDITIONAL PROTOTYPES (IF NEEDED) 5.00Tues / Feb / 10 / 2009Mon / Feb / 16 / 200986 BRIAN, MARK

PREPARE FINAL SYSTEM MECHANICAL DRAWINGS (IF NEEDED) 2.00Tues / Feb / 17 / 2009Wed / Feb / 18 / 200987 BILL

FINALIZE PLANS FOR INCLUDING GAS HOLES AND THROUGH HOLES IN 
CATHODES

27.00Mon / Feb / 02 / 2009Tues / Mar / 10 / 2009

FINALIZE PLANS FOR INCLUDING GAS HOLES IN CATHODES 2.00 Mon / Feb / 02 / 2009Tues / Feb / 03 / 2009 BILL

DEVELOP SYSTEM FOR INCLUDING GAS HOLES 2.00Wed / Feb / 04 / 2009Thur / Feb / 05 / 200991 BILL

FINALIZE PLANS FOR INCLUDING THROUGH-HOLES IN CATHODES 2.00 Fri / Feb / 06 / 2009Mon / Feb / 09 / 200992 BILL, EUGENE

DEVELOP SYSTEM FOR INCLUDING THROUGH-HOLES 2.00Tues / Feb / 10 / 2009Wed / Feb / 11 / 200993 BILL

PROCURE NECESSARY PARTS 15.00Thur / Feb / 12 / 2009Wed / Mar / 04 / 200994 BILL

TEST HOLE CUTTING SYSTEMS 2.00Thur / Mar / 05 / 2009Fri / Mar / 06 / 200995 MARK, BILL

DOCUMENT PROCEDURES FOR INCLUSION IN CATHODE CONSTRUCTION 
MANUAL

2.00 Mon / Mar / 09 / 2009Tues / Mar / 10 / 200996 BILL

COMPLETE FIRST STAGE OF CATHODE CONSTRUCTION 22.00Wed / Mar / 11 / 2009Thur / Apr / 09 / 2009

FOLLOWING CONSTRUCTION DOCUMENT, CONSTRUCT 2 MICRON 
BOARDS

6.00Wed / Mar / 11 / 2009Wed / Mar / 18 / 2009 BRIAN, MARK

FOLLOWING CONSTRUCTION DOCUMENT, CONSTRUCT 5 MICRON 
BOARDS

10.00Thur / Mar / 19 / 2009Wed / Apr / 01 / 2009100 BRIAN, MARK

MEASURE SURFACE FLATNESS OF ALL CATHODE BOARDS 6.00 Thur / Apr / 02 / 2009Thur / Apr / 09 / 2009101 MICAH

MAKE DECISION ON FINAL CATHODE COPPER THICKNESS 2.00Thur / Mar / 19 / 2009Fri / Mar / 20 / 2009

BASED ON CONSTRUCTION LESSONS, DECIDE BETWEEN 2 MICRONS AND 
5 MICRON BOARDS

2.00Thur / Mar / 19 / 2009Fri / Mar / 20 / 2009 DSC

COMPLETE CATHODE ORDER FOR FULL-SCALE PROTOTYPE 40.00Mon / Jan / 26 / 2009Fri / Mar / 20 / 2009

UPDATE CATHODE DESIGN DRAWINGS TO ACCOUNT FOR STRETCHING 10.00Mon / Jan / 26 / 2009Fri / Feb / 06 / 2009 ROGER

COMPLETE ORDER WITH ALLFLEX FOR FULL-SCALE PROTOTYPE 
BOARDS

15.00Mon / Feb / 09 / 2009Fri / Feb / 27 / 2009108 ROGER

CARRY OUT QA MEASUREMENTS ON SECOND ORDER OF 2 MICRON 
BOARDS

5.00 Mon / Mar / 02 / 2009Fri / Mar / 06 / 2009109 FERNANDO, HERUN

CARRY OUT QA MEASUREMENTS ON SECOND ORDER OF 5 MICRON 
BOARDS

5.00 Mon / Mar / 09 / 2009Fri / Mar / 13 / 2009110 FERNANDO, HERUN

PREPARE DOCUMENT OF MEASUREMENTS AND FINDINGS 5.00 Mon / Mar / 16 / 2009Fri / Mar / 20 / 2009111 FERNANDO, HERUN

COMPLETE SECOND STAGE OF CATHODE CONSTRUCTION 40.00Mon / Mar / 09 / 2009Fri / May / 01 / 2009

FOLLOWING CONSTRUCTION DOCUMENT, CONSTRUCT ALL REMAINING 2 
MICRON BOARDS

15.00Mon / Mar / 09 / 2009Fri / Mar / 27 / 2009 BRIAN, MARK

FOLLOWING CONSTRUCTION DOCUMENT, CONSTRUCT ALL REMAINING 5 
MICRON BOARDS

15.00Mon / Mar / 30 / 2009Fri / Apr / 17 / 2009115 BRIAN. MARK

MEASURE SURFACE FLATNESS OF ALL CATHODE BOARDS 10.00Mon / Apr / 20 / 2009Fri / May / 01 / 2009116 MARK, MICAH
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TEST HOLE CUTTING SYSTEMS 2.00Thur / Mar / 05 / 2009Fri / Mar / 06 / 200995 MARK, BILL

DOCUMENT PROCEDURES FOR INCLUSION IN CATHODE CONSTRUCTION 
MANUAL

2.00 Mon / Mar / 09 / 2009Tues / Mar / 10 / 200996 BILL

COMPLETE FIRST STAGE OF CATHODE CONSTRUCTION 22.00Wed / Mar / 11 / 2009Thur / Apr / 09 / 2009

FOLLOWING CONSTRUCTION DOCUMENT, CONSTRUCT 2 MICRON 
BOARDS

6.00Wed / Mar / 11 / 2009Wed / Mar / 18 / 2009 BRIAN, MARK

FOLLOWING CONSTRUCTION DOCUMENT, CONSTRUCT 5 MICRON 
BOARDS

10.00Thur / Mar / 19 / 2009Wed / Apr / 01 / 2009100 BRIAN, MARK

MEASURE SURFACE FLATNESS OF ALL CATHODE BOARDS 6.00 Thur / Apr / 02 / 2009Thur / Apr / 09 / 2009101 MICAH

MAKE DECISION ON FINAL CATHODE COPPER THICKNESS 2.00Thur / Mar / 19 / 2009Fri / Mar / 20 / 2009

BASED ON CONSTRUCTION LESSONS, DECIDE BETWEEN 2 MICRONS AND 
5 MICRON BOARDS

2.00Thur / Mar / 19 / 2009Fri / Mar / 20 / 2009 DSC

COMPLETE CATHODE ORDER FOR FULL-SCALE PROTOTYPE 40.00Mon / Jan / 26 / 2009Fri / Mar / 20 / 2009

UPDATE CATHODE DESIGN DRAWINGS TO ACCOUNT FOR STRETCHING 10.00Mon / Jan / 26 / 2009Fri / Feb / 06 / 2009 ROGER

COMPLETE ORDER WITH ALLFLEX FOR FULL-SCALE PROTOTYPE 
BOARDS

15.00Mon / Feb / 09 / 2009Fri / Feb / 27 / 2009108 ROGER

CARRY OUT QA MEASUREMENTS ON SECOND ORDER OF 2 MICRON 
BOARDS

5.00 Mon / Mar / 02 / 2009Fri / Mar / 06 / 2009109 FERNANDO, HERUN

CARRY OUT QA MEASUREMENTS ON SECOND ORDER OF 5 MICRON 
BOARDS

5.00 Mon / Mar / 09 / 2009Fri / Mar / 13 / 2009110 FERNANDO, HERUN

PREPARE DOCUMENT OF MEASUREMENTS AND FINDINGS 5.00 Mon / Mar / 16 / 2009Fri / Mar / 20 / 2009111 FERNANDO, HERUN

COMPLETE SECOND STAGE OF CATHODE CONSTRUCTION 40.00Mon / Mar / 09 / 2009Fri / May / 01 / 2009

FOLLOWING CONSTRUCTION DOCUMENT, CONSTRUCT ALL REMAINING 2 
MICRON BOARDS

15.00Mon / Mar / 09 / 2009Fri / Mar / 27 / 2009 BRIAN, MARK

FOLLOWING CONSTRUCTION DOCUMENT, CONSTRUCT ALL REMAINING 5 
MICRON BOARDS

15.00Mon / Mar / 30 / 2009Fri / Apr / 17 / 2009115 BRIAN. MARK

MEASURE SURFACE FLATNESS OF ALL CATHODE BOARDS 10.00Mon / Apr / 20 / 2009Fri / May / 01 / 2009116 MARK, MICAH


